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Introduction. The National Federation of Settlements, Inc., and
the FPHA have entered into a working relationship in the interest
of stimulating further cooperative planning between local settle-
ment workers and local management.

1. Active Interegt of Settlements in Public Housing. The first
hand exveriences of settlement workers of life in city
nelghborhoods all over the country has lead to a deep con-
viction of the need for public provision of low-rental hous-
ing, and as a result they have taken an active part in the
housing movement from its beginning.

The National Federation of Settlements has stimulated a pub-
lic interest in houging among all its own members and has
helped to educate public opinion by studies, meetings and
reports.

2. Setilement Programs and Services. The National Federation
of Settlements has 158 member houses in 56 cities situated
in 23 states and the District of Columbia. Of these, 23
houses report some cooperation with housing developments.
Since one of the functions of the settlement is to encourage
neighborhood organization, any settlement in the neighbor-

, hood of projects will offer its facilities and leadership
to bring the tcnants into relationship with the neighborhood
as a whole for neighbcrhood betterment.

The settlement works with men, women, boys and girls, and
concerns itself primarily with the family. Most settlemsnts
offer opportunity for self-organized clubs to meet under good
leadership. They also provide instruction in many sklills,
depending upon the needs and intercest of the neighborhood.
Some of the mcst frequently found are music, dramatics, crafts
pottery, painting, photography, cooking, sewlng, home
planning, nutrition, consumer intercste, and dancing.
Settlements usually have gymnasiums where physical recreation
programs are carricd cut, and leadership provided to meet

the needs of all ages.

Many secttlements house nursery schools and day-care centers
for children, and almost all provide a wide variety of pro-
grams for free hours of school-age children.

If a settlement is situated near a housing project, it is
often possible for the settlement to take some responsibility
along with the tenants to organize a rrogram. How much any
settlement could do depends largely on the resources of the
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settlement and the faclilities offered. As there is no set
program for a settlement house, a great variety of forms
of cooperation have been worked out. In one case where
the settlement property was torn down to make room for a
housing development, the settlement provides leadership for
recreation in the project facilities. In another, a recip-
rocal agreement has been worked out by a settlement and a
local housing authority whereby the settlement bullding
will become the recreation center for the project, when
built. 1In several other clties the settlement cooperates
with the management in providing leadership for all forms
of tenant activity, both within the project and in relating
the project tenante to the neighborhood. 1In another, set-
tlement facilities are used for the most part but the set-
tlement also provides staff workers for supervision of
gctivities held 1n the project and open tc all the neigh-
ors.

8. Suggested Approach to Planninz with Settlement Workers.
Local management should get in touch with settlements in
their locallity or write to the Secretary, National Federa-
tion of Settlements, 147 Avenue 2, New York, dew York, to
lnquire where settlements are located in relation to the
various projects. '
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'Part XI. 'National PRecreation Association - Public Recreation
Departments

Introduction. The Nctioneal Recreation Association and the FPHA
have entered into a working relationsghip to further cooperation
between the two agencies in dealing with public recreation
problems and to stimulate rurther cooperation between local
departrents of recreation zand local housing menagement.

The FPHA reccgnizes the YRA as the national private agency
wnose services encompass the btroad field of recreation and as
the agency primarily representing public recreation interests.

1. Services of the Natioral Recreation Association. The
YRA is a national clearing house and service agency for a
wide range of recrestion problems and activities --
organization, finance, administration, leadership, areas
and facilities, playground activities, physical recreation
activities, music, drama, arts, crafts, nature, home glay.
Its services are available to hcusing authorities through
its Correspondence and Consultaticn Service, Recreation
Magazine, bulletin service end special publications. The
Association maintains a district field service through which
some- 600 cities receive personal service yearly. This field
service 1s designed primarily to assist in the development
and administration of local public recreation programs,
Field workers serving cities which have public housing
assist in developing cooperative relationships between
local housing management and recreation superintendents,

2, Services of Local Public Recreation Agencies. Local
public recreation agencies are equipred to nelp in planning
areas and faclillities, training leadership, advising on
financial and administrative problems and program planning.
Where budget resources permitted, they have assigned staff
workers to housing recreation programs. The facilities
Operated by these agencies are available to individual
tenants or tenant groups on the same basis as for others
in the locality.

3. Selected List of Publications. There follows a selected

Tist of.puBIIcafions which may be secured from the National
Recreation Association, 315 Fourth Avenue, New York 10,
New York:
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Seven Hymns for Everyone, 2¢ apiece, per 100,.,....... 1,10
Songs for Informal Singing, Set 1, 1ll¥apiece, per 100 7.50
Camp Songs booklet, 5¢ apiece, per 10C.... .......... 1,00
(pius pestage)
A complete 1list of publications is contained in the pamphlet

intitled "Publications on Play and Recreation" which may be
secured, without charge, from the NRA,
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Part ZII, The National Urban Leacue

Introduztion. The National Urban League and the FPHA have entered into a work-
ing 1eoat.cnthip wheresy the serviess cf National and loral leaie stoffs are
made avaiizvle to housing managencnt in advising on inter-racial maiters,

The National Urban League is a social planning agency primarily ceoncerned with
the gereral cocial welfare of the Negro mopulaiion, and with race ro=le ions.
The League ig an inter-racial orgzrizclion in thal i*s beard and coeritiees are
composed of white and ecolored citizons who share a common intercst in improving
the social and economic status of the community,

Affiliated locals are distributed strategically in cities thircuginout the
country. Fach wffiliated leagus is aubtcnoncus, vroviding for ite own budget,
electing iis own board and comnitfees, and following the natiorcl vrogram and
objectives in the 1li-ht of the social needs and resources of itic own coununity,

1, Prozram., The National Urban league, through its deparimentalized staff,
cariies on 2 national progsraa, It conducns cocial swrveys in various
section3 of the s-~vary, #ives guidasce wo its »ffiliates, cnd coordinates
the efforts of asii-iz«tcs., The League has tuken the lesZerchip in ctimu-
lating and orzanizing voeational guidance of Negro youlh. To provice
trained leadership in +the ficid of social work, fellowships to outlstanding
schools are given annually, The League publishes a magazine, "Opportunity".
A League objective of m.jor importance is the full and efficient utili-
zation of Negro labor in war industries,

The local affiliatcs give their communitics professional and sound advice

on sociyl and economic probl:oums affecting Hemrons, They endeavor to improve
the status of Negro workers by improviag nersonnel practices in indusirics
throurh interpretation to manegement of Lositimate grievances and worker
rights., oot important of the Leagve's activitias zre those 2irscied
toward o "elearin:, of the air® of fulsu curcertions of Hepre worzers held
by white cmployers and verkers concuived out of emetlional ~:iiuiden and
proeiudices. This work is ccaducted through consultetion it nerisonncl
directors, municipal officials, and worker grours, throuch pudlication of
pamphlots, leaflets, and articles in trade journals, and by radio broadcasts
and speccches,

2, Services to FPHA. Local management will be interested in securing scrvices
of the National 'rban League and its affiliated locals in communitics vhere
there are both whitc and colorcd workers, Since the leaguels activitics
are not limited to "troublc-shooting", management should not hesitate to
consult with the Leajuc mercly boecause no prossing social problems are in
evidence,
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3+ Further information regarding the Ieague, location of affilistes, and
sorvices of that Agency may be obtained by writing

The National Urban League
1133 Broadway
New York 10, New York

The Southern Field Office serves the doep South. Inquiries from that
arca should be addressed to

Southern Field Office
National Urban League
Box 3L3

Atlanta University
Atlanta, Georgia
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PART XIII. Boys' Clubs of America

Introduction. The National Boys' Clubs of America snd the FPHA have entered
into a working relationship whereby Boys' Clubs may be established on or
near FPHA projects.

A Boys' Club is a locally sponsored, financed and directed orgsnization which
provides boys from low-income families with leadership, companionship,
recreation and constructive activity during their leisure hours.

1. Program. The programs of Boys' Clubs vary somewhat, according to communi-
ties in which they are established, the facilities and leadership availablg
and the nceds and characteristics of the boys themselves. A program may
include recreational snd social activities, physical training, athletics,
swimming and life saving, reading, book lending and other library activi-
ties, educational and vocational classes, motion nictures, dramatics and
debating, bands, orchestras, glee clubs and other cultural activities,
group clubs, behavior and vocational guidance.

The wartime program of Boys' Clubs has been expanded to include such
direct contributions to the war effort as the collection of scrap and
other needed materials, selling war bonds and stamps, making stretchers,
splints, and games for the Red Cruss, U.S.0. and Merchant Marine, and
raising food and helping farmers. A pre-service training program has
been developed for older boys.

2. Organization. A Boys' Club is composed of the following:

a. A governing body of representative citizens eligible to serve on
the board =2nd to hold offices which are open to persons of all
nationalities, religious and political beliefs.

b. A& qualified full-time paid director.
¢, Qualified full-time and part-time leaders and instructors.

d. Club workers whose major social work interest is in understsnding
boys and their problems, in advising and guiding them and
developing their skills, and in carrving on programs designed to
provide constructive activities for boys.

e. A membership of at least 100 boy members enrolled in sny l2-month
period.

3. lembership in Wational Organization. A Boys' Club may become a member
club of the nation2l organization upon meeting the minimum requirements
for membershin. The Executive Director of Boys!' Clubs of America is
emmowered to designste ss provisional members those organizations which
are striving to meet minimum requirements for membership,
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4. Policius, Tiwe program and leadership of Boys' Clubs are non-scctarian
an.’. o m=molitical. Al) boys of ages & through 15, regardless of
netionelity or religion, are eligible for mombership; boys under 8 and
ov.1y 1F also nmar he admitted where a local club thinks advisadle. 4n
interovting, wiversified nrogram of wholesome and instructive activities
is ma1x inined. Since it is recognized that “"problem" boys mav bo driven
toward delinqgueacy by exclusion from club membership, boys in special
rneed o1 guidarnce are not excluded or dronmped from nembership without
ceref d corsiceration of each case. Instruction and guidsance is con-
cucted on a moss, group, and individual basis, Much of the guidance is
csoried v through: an informal and frierndly relationship. Membership
fies anc other costs shall not be so laige as to exclude needy boys from
reaaboereirip.  Boys are encouraged to marticipate in rlanning and operation
0T acrivities Close cooperation is maintained witl: other community

c:nizations when it is important to coordinate Boys! Clubs

tivities of tnose agencies.

<

L d
aseucles and oF
programn wita ac

A5 4
-

Oporaving Svapdards include the followiug:

a. Adequate local financing.
b. lkembers.ip and rersonnel requirements as described in paragraph 2.

¢. & clubhousc or club quarters for boys and for boys' activities
exclusively except as others are invited to participate in certain
activities, or for such occasion-l use as does not substantially
limit the use of the rooms and fucilities by the boys. There should
be space sufficici. for ganre rooms, a readins room, one or more
vocational classes, and office space for the director.” In addition
to tuis space, it is desiradle to have periodic use of larger spaces
.o puysieal training, athlevics ond assemblics.

d. Jluhoouse or cludb quarters open ond activities available to club
=urboers st least nine months in the year, five duys ner weck, and
t.i1e2 hours pcr day.

0o Aduissisn of all club members to clubhouse during all hours it is
oner., eoxcept for such limitations as may be desirable for various
e ZTOUNS,

Wien & Zoye'! Club is operated as a branci: or extension of ar existing club

and v merosrs of the branch are eligible to partvicivate in the activities
¢ tae cewvr-l club, tie requirenents as to space, number of members, scone
¢f rogram, snd tre director, are reduced.

istment of Buys' Clubs on FPEA Projects will devend upon what
ios and leadership are availavle. axd upon nlans for localr

i in+. Wnore a 3oys'! Club carn:t v2 established on a uousing
yreject, it may be roussible to esvablis one o a community cnterprice
wit®in wallring distunce of the “cusiige unit. Where there is a
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Boys' Club already established, the local housing management should
consult with the club officials concerning establishment of a branch
or extension Boys' Club in cr near the housine project.

7. If further assistance is desired, it mey be requested from the national
srganization,

Boys' Clubs of America
381 Fourtir Avenue
New York 16, New York

Througa coirespondence and througs its field staff, Boys' Clubs of America

is able to maintain a service to its member and nrosmective member organiza-
tions. This service includes program and methods planning; advice and
assistance concerning buildings and equivment; the recruitment, treining

and vlacement of personnel; advice and assistance in development and financing;
and the planning of institutes and conferences,
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Part XIV, Tne Family Welfare Association of America

Introduction. The Family Welfare Association of America and the FPHA
nave cooperated in preparing the following stotement te acquaint
nousing management with the services available from family case work
agencies,

The Association is a voluntary federation of 229 leading public and
private family service agencies in the United States and Canada. It
was created by the agencies themselves for the purpose of sharing their
experience and working together toward the common goal of improving
their services on behalf of families.

Purpose. The general purpose of family welfare agencies is to assist
families and individuals in developing both the capacity and the
opportunity to lead personally-satisfying and socially-useful lives.
This general purpose involves two primary functions, to which other
activities are incidental:

as Assistance in developing and making use of personal capacities
< through social case work treatment of strengths and nandicaps
which lie in the personality or the immediate environment of the
individual. '

be Community activities leading toward the correction of conditions
which lie outside the control of the individual but which block
his capacity to lead a satisfying and socially-uscful life.

Local Family Welfare Services. The family agency in the local com=

munity has skilled casz work service to mecet many of the personal and
family problems which come to the attention of the housing project
manazere Since there is variation in different communities it is
necessary to consult the local agency for specific information as to
available resources, but in general the family agency offers the
following case work services:

ae Services Related to Family Discord. Discord between the parents

may disrupt the home and create fear and anxiety in the children.
Problems in family relationships are frequently intencified as a
result of such war-time conditions as separation due to Army scr-
vice or defense employment, lack of adequate housing, overcrowding
or lack of community facilities and nced for adjustment to a new
community. Consultation with the case worker can help disturbed
parents to find constructive solutions. The case worker does not
lay down instructions or use either dominnting or over-parsuative
methods, but uses skilled interviewing to help pcople come to an
increased understanding of themselves and their probtlems.
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is used for consultation to working mothers as to care.available,

or vhether going to work will best meet the family neceds, and the
tpe of work which mill interfere least with family responsibilities,
Frequently the actual planning in regard to fecs and admission
rcquirements for day=-care is handled by family agency workers.,

Fomily Financial Planning. Increasc in living costs and tazation,
enforced savings plans and consumer rationing have brought financial
problems to all families. ZEven if there is adequate income, unusuval
expenses or poor management may create actual need. The case worker
can nelp with budgeting and plaaning of expenditurss in the light of
understanding of the family's soccial needs,

The vrivate family agency usually has resources for temporary finane
cinl assistance whare such help is part of a constructive plan for
mecting. the family problems. In cases needing long continued relief,
the agency can advisc about resources available through public wele
fare agencies.,

Vocational Advisory Service. In spite of available employment,
nany persons continue to nave difficulty in adjusting on the jobe
The person who is unadjusted in his work may require vocational
counseling, or more deep-seated trcatment of personality problcmse
The family case wor ~r may handle such problems directly, or in
cooperation with psychological and psychiatric resources in the
comannity.

H::ting the Family Problems Resulting from Illness. The family
case worker can advisc about resources for medical care and help
the sick person to accopt treatment if fears and misconceptions
hava created resistnnce to medical care. In cases of mental 1lle
ness, the family may have specianl need for help in understanding
tne problem and arranging for care of the patient. Illness can
cause financial need or create problems in regard to the care of
the children, Tne family agency can meet tuese necds either
through its own service or through referral to other agencies.

Visitinz Home-Maker Service. Many family agencies provide care
for children in their own homes, either as a temporary or a longe
time plan, through the vse of a housekceper in motherless fomilles
or wherc the mother is i1l or out of thc home,

Counseling in Regard to Behavior Problems of Children. Children's
proilems whicn may range from serious delinquency, such as stealing
and destructiveness to excessive timidity require intensive treatw
ment based on understanding of the underlying family relationshipse
The family case worler frequently works in cooperation with the
Juvenile authoritics in cases of serious delinquency but many types
of children's probloms are appropriatc for handling on a basis of
coasultation between cose worker and parents.
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he Youth Guidonce. War conditions have intensified many problems of
adolescent girls and boys. Frequently young adolescents have left
their homes to work in war plants in communitics which are new and
strange to them. They need help in regard to vocational planning,
budgeting, housing, recreation and personal probloms.

Availability of Services of Family Agencies to Housing Management and
Tonantse. The family agency in the community may respond to a request
for service either from the family or individugl dircctly or from the
housing manager. Sincc the agency's usefulness will be dependent upon
the applicant!s desire for help and participation in the planning with
the casc worker, it is preferable to have him make his own application
to thc agency. The family agency worker will, however, also want the
benefit of information availablc to the housing manager and may suggest
to him how the applicant can be intorested in the services of the
agCNCY e

To make thc best possible use of the ageney it is suggested that the
housing manager arrangc for conferences with the family agency in order
that therc may be a close working relationship based on mutunl under=
standing. Tho family agency and the housing manager havo a mutual
intercst in fostering wholesome family lifc. To mcet this goal on a
casc=by-case basis, it 1is essential that housing and family agency
workers understand the distinctive services which each has to offer to
families threatened by war timec strains,

In localities where family agency scrvices are inadequate or non=-
existent, the housing manager may wish to join with others in his come
munity in calling on the Family Welfarc Association of America for
assistance in development of services, The Family Welfare Association
of Amcrica has special facilities for field service to war-pressed
communitiess For further information, address inquirics to Morris
Zclditch, Directer, War Service Program, Family Welfarc Association of
America, 122 East Twentywsecond Stroet, Now York 10, New Yorke.
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Part XV,. Play Schools — Play Schools Association

Introduction. The Play Schools Association and the FPHA have entered into
a worlking reclationship to assist in establishing play schools for school
zge caildren in housing projects.

1, Program, The Play Schools Association is a national agency concerned
with the out-of-school care of the elementary school-age child, botk in

war time and in times of peace. The association coordinates the resources

of meny social and educational agencies, offers tcacher and parent
guidance, publishes pamphlets, and advises on plans and procedures for
children's out-of-school activities. It conducts its own centers which
serve as training areas for students and volunteers.

Play Schools, also called Play Centers or Child Care Centers, are conducted

in school buildings, settlement houses, churches, housing project
facilities snd other suitable buildings. In New York City, for example,

the Board of Education has given the use of some school buildings the year

around, and has provided a number of teachers as part of its plan for the
summer care of children., The Centers are open after school, Saturdays,

and all holidays in winter, and all day in summer. Children are registered

given vhysical examinations, and placed in age groups. In Play Schools,
they play with other children, are served nutritious foods, have rest
periods, go on trips, and cnjoy a work-play program. The Play Schools

help the school-age child to manage the problem of his free time, which he
cannot do by himself. The guidance in group life provided by Play Schools,

therefore, is of special importance to those children whoee mothers work
in war industries or as substitutes for men in civilian life, or those

whose parents are unable to give continuous and understanding supervision
to tneir young, and those who need group care because of health or social
reasons.

2, Play Schools in Housing Projects. The need for Play Schools may be greater

in some FPald housing projects than in most other communities., Management
or tenant associations interested in starting a Play School in or

accessible to a housing project may request the assistance the Play School
offers through correspondence, written materials, office consultations and

occasional field trips, BRequests for advice or literature should be
addressed to:

Play Schools Association
119 West Fifty-seventh Street
New York 19, New York

3. Listed below are materials useful in establishing and operating Play
Schools:

Handbook on Play Schools - For Group Leaders and Tcachers (Plans -
Procedures - Materials for the All-Day Care and After-School Hours
of Children)................ e e e veeenes $015

595 (Contta)
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Play: A Yardstick of Growtheee..ov.er. viieveeoeororesscoscnnonseesee $ 020
Let Them Play - 4 Primer to Help Children Grow Up.............. cereees Lo
Play Materials Made from Wasteseeveeve.o.... e Geee et .15
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PART XVII. Young Women's Christian Association ~ National Board, YWCA

Introduction, The Natiomal Board of the YWCA and the FPHA have entered into
a working relationship. In its work with community YWCA's throughout the
country, the National Board of the YWCA will call attention to the needs of
tenants of .public housing projects for YWCA .services and programs, and
encourage joint planning with local management, and will suggest ways and
means of ‘utilizing YWCA facllities and staff to serve tenmants of public
housing projects.,

Program of the YWCA,

A, School girls 12 to0 18 years.

1, Girl Reserve clubs under adult leadership include a orogram of health
and recreation, discussions on vocational problems, heln in personal
relatiorships, a wide variety of co-ed activities, art; and crafts,
under stan¢ing of religion as basic to life, citizenship training and
the development of social responsibility. Clubs have their own
officers and plan »rograiis with the help of an adult leader, If
new groups are established to serve tenants of a housing project,
the cooperation of local manacement will be needed in securing these

. leaders, The YWCA staff meuber may be asiced to-assume responsibility
for the leader's training ané suvervision.

2. Classes in physical fitness, swimming and other sports and health
counseling are available in comaunities where the-YWA has facilities
for such activities and a Eealth Education Director to supervise them,

3. Day Camp programs may be conducted, using the facilities of the
project, a nearby park or otiner outdoor spot, or in the YWCA itself.
This provides an all-day summer program with experience in camp
craft, nature lore, hobbies, trips, war services and the opgortunity
for supervised recreation with other teen-~age girls, If a local
IWCA is planning a Day Camp program for ¢irls aged twelve to eighteen,
local management may ask to be included in cooperative planning to
serve project tenants,

4, . Outdoor camping, “herever a YA camp is available, the staff my
be asked to work with the Project Services Adviser to make it possibdle
for tenants to participate in camping activities with other girls
their own age.

5e Teen—age canteens, or "night clubs", may be sponsored in cooveration
with the YWCA and other youth-serving agencies. The local YVWCA staff
cannot take full responsibility for supervision of such centers *here
project facilities or other commnity space is used, but the YWCA
staff menber may be asked to assume a share in securing and training
volunteers, in working with adolescent leaders and in providing super-
vision in cooperation with other vrofessional leadership in the
community.

4510
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3.

For Fmployed girls.,

1. Clubs for girls working at professions, in factories, stores or
offices, give young women an opportunity to create their own
social 1ife and develop as leaders in their own groups and as
adult citizens in their community. The club program includes
discussions of job probdlems; preparation for marriage; group
health and vocational counseling; consideration of community,
national and world-wide problems through forums or discussion
groups; understanding of minoritios; physical fitness projects;
opportunities for co-ecd activities and a wide variety of experience
in meeting new people and making friends,

Such groups may be organized to meet at the project, with supple-
mentary activities at the YWCA, or may meet at the YWCA building
if transportation is adequate, Leadership for these groups is
usually furnished by a professional staff member or by a carefully
selected volunteer qualified to work with employed girlse

2. The local management may ask the YWCA for help in establishing
midnight or early morning programs for workers on sccond or third
shifts at the YWCA or at the housing project, if adequate facilities
are available, Volunteers will be needed for theose programs, for
such jobs as preparing and serving food, checkroom duty, and providing
recrecation leadership. Where project facilitiss are used, the
cooperation of the housing management will be needed in securing
volunteers,

3. Where YWCA facilities are available, classes in swimming, physical
fitness, relaxation, and a variety of sports. may be provided at a
nominal fee.

4. Where nroximity to a military camp or naval base makes possible
dances and parties for servicemen, young women over eighteen may be
included in the YWCA's Junior LBostess Program.

Por Hone Women.

Newcomors Clubs, hobby classes, afternoon discussion groups, clubs and
activities for young married couples, arc some of the services which
housing management may ask a local YWUA to offer for home women.

Classes in nutrition, social hygiene and disease prevention and control
mway be organized with the cooperation of the Hcalth Education Director.
Lists of physicians, clinics and nursing organizations, invaluable to
newconers, may be secured from the Hoalth Education Director in some local
YWCA!s for distribution to housing project tenmants, If such a list has
not yoct hbeen oonpiled in a commuaity,  the local. management mlght ask

the YWCA if it is possiblec to provide such a service,
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D, War-time Services

For women and girls, the war has brought jncreased working hours, dis~
ruption of family 1ife, added financial purdens, increased home respon-
gibilities and less time for personal care. For school girls, it has
meant a part-time job or more home tasks; for factory workers, the carrying
of men's jobs with jncreased physical strains and odd working hours;

for office workers, the necessity of reducing living standards %o meet

a rapidly rising cost of 1livinge :

The YWCA!g normal program of meeting the needs of women and girls has

been reinterpreted to provide emphasis on health counseling and relaxation
to combat new physical and mental strains and fatigue; round~the=clock
prograns to furnish recreation and normal social contacts to young men and
women in jndustries' night shifts; junior hostess training for participation
jn activities for service men; teen~-age canteens where adolescents may
plan their own "night life® in centers that belong to them; noon~time
lounges, where white-collar workers can get inexpensive lunches or bring
their own; services for women in the armed forces; farm aide, hospital
aide, and child-care projects, to give school girls a part in the war
effort; vocational counseling for girls ho want to leave school for jobs,
and for those already employed who want to make changes. In these and in
many other specific ways, the local YWCA has geared its prograti to the need
of today's women and girls.

Local YWCAls

Local YWCA's operate as jndividual organizations -rithin the general frame-
work of the philosophy and policies of the Y¥CAls of the U, S. &, They
make decisions as to cooperation, types of suggested service tney are abdle
to give, and methods of groupings to be used., One local YWCA varies from
another in its make up since the population of one community differs from
another; but the aim is to include as far as possible wouen and girls from
all classes, races and nationalities found in the community in order to help
these groups to work together. 1t is part of the Christian philosophy of
the YWCA that its members mot be a section but rather a cross~saction of
society.

The extent to which a local YWCA is able to cooperate with a given local
housing authority or housing manager will be governed by the proximity of the
YWCA to the projoct, by the nwaber of trained staff available to work on the
program, and by the extont to which it is possible to jntegrate such services
into the total YWCA program without putting undue strain on facilities and
volunteer and professional leadershipe

Buggestions to Local Management. . Where therc is a YWOA in the vicinity of the
housing project, tho Tocal managoment way get in touch with the general
secrotary for help in socuring staff cooperation to got up a programn for
project residents or for stimulating the participation of tcnants in cxisting

4510



HK

Bulletin Mo. 61 47 NHA
AM FPEA
Part XVII Page U nt, Ul 1-20-U5 : ‘
______________ e

programs and greater use of oxisting facilities. In some communities profess
sional workers specializing in activities for school girls, for employed girls,
and in health and recreation for women and girls of all ages, might be
availavle, In communities where there is no YWCA, information about
registered Girl Resorve clubs may be obtained from Miss Elizabeth Herring,
National Board, YWCA, 600 Lexington Avenue, New York 22, New York,

Suggestions for cooperation with local management will bo interprcted to
local YWCA's by the National staff ag their travel schedules bring them to
placos where housing projects are in operation,

about the Mational YWCA program or about the location of local YWCAlg may
direct inquiries to The General Administration Office, National Headquarters,
YWCA, 600 Lexington Avenue, New York 22, New York.

Local housing authorities and housing managors desiring further information ‘ ‘
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Part XVIII, Home Counselling Services

Introduction., This bulletin describes a plan based on actual experience by
which the full-time services of home counsellors may be utilized to meet the
recognized need for extension of home and femily life education in both aided
and war housing projects,

1. The Plan, United States Office of Education, Division of Home Economics,
has endorsed a plan which has fully demonstrated its value, whereby home~-
making teachers (sometimes called Home Counsellors) may be employed by
the local school board on a full-time basis to serve one or more projects,
The services of such trained professional personnel in the field of
homemaking may be utilized through cooperative agreement with the State
Board of Vocational Education through the local school board, the local
housing authority or FPHA, They shall be considered as members of the
project services staff, However, this does not imply technical supervision
by the project services adviser, since this is furnished by the local
public school administration, Regions wishing to initiate and develop this
type of program where the State has available funds for the purpose, shall
establish working relationships with the homemaking education supervisor
in the Statc Department of Fdueation, Agreements already entcred into
in several states provide for the school department to meet three-
fourths of the salary, and one-fourth is mct by FPHA or the local
authority, Howevcr, the extent of participetion from vocational funds,
as well as the amount contributed by FPLA or the local authority will
vary., Sce Manual Release 3032:9, 4032:4, 6032:4 Par, 2,

2, FPHA or LHA Contribution. Expericnce indicates that the FPHA or LHA
portion of thc salary avcrages 10¢ PUM, which may nroperly come from
manegement funds. Because of budget limitations, it is not advisable
to provide homemaking cducation to single projects under 300 units,
However, when it is detcrmined by the regional office that the service
should be made available to projccts with less than 300 units, and where
the locil cuthority or FPHA hus two or more projccts, a home counsellor
may bc assigned to the Central Office and the overall cost pro-rated,

In addition the FFHA or LHA furnishes facilities, equipment and an amount
of expendable supplics,

3. Scope of thc Program, Planning, developing and evaluating the program
is the joint responsibility of th¢ ageneice involved, and is conducted
on the projeet site or by referral to propcr agencics, It shall bo
intcgrated with that of the community. An cffeetive adult cducation
progrem vhich meets the necds of homemokers should provide for both
group and individual instructions, It should include such ficlds of
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Par, 3 (Cont'd)

education as family life, health (including nutrition), consumer and
parent education, etec. It deals with problems the homemakers meet
in carrying on such activities as:

e X}
.
"
.

Vo
et

¥

T,

3"
.

, use of equipment o gardening (flower and
food preparation and conser- vegetablc)

# vation . ¢lothing the family (new,
gn . home decoration , : remodeling and care)
o care of furniture family budgeting
ey : child development
& ‘.I%, |
%V' 4, Benefits. An cvaluation of this typec of program now effective In P
%n several states has rcsulted in definite benefits which gay be summed i B
R up as follows: 2 *a
- a8, Aids new families to adjust themselves to project and community g
pe life :
¥ :
% b. Increases living standards s
i ¢, Stimulates tenant-management relationship :
#b d. Contributes to the health and welfare of tenants

e, Trains tenants in the safe use of heating and cooking cquipment
. ' £, Saves project maintcnance costs
o %L Assists in preventing delinquency and truancy problems o
: Enables projects to secure professional personncl at a very ;
low cost (for instance, with the expenditure of $460,
$1840 worth of services will be sccurcd)
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